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This talk is:

An opportunity to learn about advantages of 
machine virtualization for testing

A chance for me to share some cool stories 
about virtualization

It is not:

An advertisement for Microsoft technologies. 



Discussion today is about Desktop (or 
Platform) Virtualization

òVirtual Machinesó run as applications within 
a host operating system

Applications running in a VM donõt know 
theyõre running in a VM
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32- and 64-bit

Multiple machines

Rapid setup



Library of pre-built Images

Recommended hardware

Workflow chart

Video instructions

Over 100 users in first 2 
months



òThe primary driver for Officeõs move to use 

virtualization is improved tester productivity. 

By providing the VHD instead of an install 

point these teams are saving their testers 

hours of install and configuration time when 

each new build is released. Testers are also 

using snapshotting to allow them to revert 

to a prior clean state when running their 

tests.ó 







Machines òheld for 
investigationó

48-72 hour hold

Quickly starves the test pool

Result: Over allocate physical 
machines to meet demand 
requirements

Virtual Machine Model
Save state

Migrate VM to òinvestigateó 
pool

After 72 hours, delete VM 
Instances



Vista media verification 
testing took 180 pieces of 
media and two weeks

Using VMs (with virtual 
DVD drive, ISO images, 
and WMI scripting), 
process now takes 2 days
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Å168 Clients Replaced by 12 Servers

ÅPerformance Parity Physical vs. VM

Replaced byê



16

128 GB

15x

146  GB

60

$25,000

2

8 GB

100 GB

3

$1,000

8

48 GB

10x

72 GB

20

$10,000


