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Testing at Microsoft

10,000 Testers
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Equal career 
paths



To what end?

Does it make sense to put some of your 
most senior talent (and salary) on testing?

Is Testing easier?

Is Quality better?
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Many software teams discover most 

of their bugs here



The Plan

Select several of the most senior testers 
(non-managers) at Microsoft

Interviews

Role

Influence

Testing

Quality

Life without them



Roles

All different ðall highly 
valued

Role dependent on skills of 
employee and needs of the 
organization

Mentoring, coaching, deep 
technical knowledge, quality 
òupstreamó all represented



Lucretia

Dependency analysis superhero

Teams base their compontentization strategy 
on her work

Ally and partner to windows core 
architecture team

Her tools accomplish in 5 hours what used 
to take a 3-person team 1 week


